Oregon Nordic Club Board Meeting Minutes
October 19, 2004

In attendance:

Membership:

Financial Report:

Overnight Tours:

Day Tours:

Nordic Issues:

Pam Rigor, Lou Klump, Jennifer Klump, Laura Dawson, Roy
Buntin, Ted Scheinman, Kelly Bacon

Current membership stands at 281.
N/A

Board reviewed overnight tour openings and will reevaluate
tours at a later date. Pam will submit trips to the Travel
Section of the Sunday Oregonian and in addition see about
listing with the Mazamas. Trips will also be posted at our Ski
Fair on November 2". Other chapters can be notified of our
openings by e-mail. Ted may develop another flyer similar
to his Norway trip for the Crater Lake Outing in March.

Our Tours Coordinator Kathy Burns will be recruiting easy,
intermediate and advanced trips. Gillian Hibbs has had 12
leaders respond for the novice trips which will take us
through the first week of March. We discussed the important
of novice skiers on tours or taking lessons having the right
clothing and equipment. It was felt that having a co-leader
on novice tours/lessons was a good idea.

Roy suggested acquiring maps of the of the snowmobile
area in Clackamas. There is no word yet on the Bypass trail.
Roy summarized the previous trail maintenance program
including the Robin Hood Loop. Penney provided a sample
of sign created for skier etiquette. The board made a few
suggestions and she will redo. A new image is needed and
also we need to check with Forest Service about any
regulations regarding posting/lamination, etc.

Newsletter/Ski School:

Programs:

Tours should be submitted to the Oregonian and the
Columbian two weeks in advance. The ONC Ski School will
begin sign up next month. We currently have three
teachers. The ski school will be a topic of discussion at the
January general meeting. Pam Rigor is providing signs for
the Ski Fair — proceeds to support trail maintenance.

Dec 7 - Joanne Dalsass, an ONC member from Bend, will
present a slideshow on skiing at Mt. Assiniboine in the



Canadian Rockies, while staying at the Mt. Assiniboine
Lodge.

Shelter Committee: Darrell Johnson who is a contractor and new member will be
on our committee along with Pam and Lou. We still need
two additional people.

Next Board Meeting: The next board meeting will be on November 16™ and will
be hosted by Lou and Jennifer Klump.
For those interested in participating in a potluck prior to the
Board Meeting, please plan to arrive by 6:30pm.

Submitted by: Kelly Bacon, Secretary



